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270 TAOLGL0 VAOTOINGONE TOV EPYOV:

«Crossing the paths of History and Culture (CHIC)»

oV Zuyypnuarodotovpevov Ipoypaparog Atacuvopraxtic Zvvepyosciog
“Interreg V-A Cooperation Programme: GREECE-BULGARIA 2014-2020",

060G KOAOVLE VO TAPUKOLOVOTGETE TN GUVAVTI|GT] TOV OIKTUOV ENLEPNCEMV
7ov 0o TpaypotonomOet pécm g NhekTpovikig mateopuac ZOOM
mv Asutépa 14 Agkepfpiov 2020 ko dpa 6 p.p.

T va mapakoAovdnoete T cUVAVTION TUPUKIA® ETOKEPOEITE TOV TOPAKAT®
GUVIEGLO TNV OGP TG EKIMNAOONGS (6 L.LL.)

Join Zoom Meeting

https:/us02web.zoom.us/j/86461008542 ?pwd=dE0zU 1RvbXpdMIZJUDJUVzB

00QzV47709

Meeting ID: 864 6100 8542
Passcode: 852489

(ropokadéd Kavte avaypagi - emkdrinon tov url oe browser mg smhoyng 6ug)

To Mpéypappia uvepyaoiac INTERREG V-A "EANGSa-Boukyapia 2014-2020" ouyypnuatodoteital ané o

I n t e r re g - Eupunaiké Tapelo Mepigpepeiakic AvanTu€ng kat eBviKoUG TEPOUC TWY YWV TIOU CUHKETEXOLV GE QUTO.
=

ol 2 The Cooperation Programme INTERREG V-A “Greece-Bulgaria 2014-2020"is co-funded by the European
Greece Bu Iga ra Regional Development Fund (ERDF) and national funds of the countries participating in it.
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6.1.4 the instructor of the network meeting

interreg @

Creece-Bulgaria

Grigoris Gazetas Vasilis Mitsios
https://interregchic.eu

interreg H C.]

Greece-Bulgaria fanfanis thanasis JohnD.

CharaE. Stavros F. Diana K.

Awaoyilovrag
T JLOVOTIATIO
¢ lotopiag
Kat TOU
MoAttiopou
=

LINA KARAMITROU Giwrgos V.




Interreg H

Greece-Bulgaria

6.1.4 presentations

interreg H

Greece-Bulgaria

Backgroung

With the advent of the opening of the Cross-border passage in Makaza/ Nymfaia and the
improvement of the road infrastructure between the cities of Haskovo and Komotini, the
area has been the main passage of tourists coming from the East Balkans heading towards

the southeast Greek Seaside resorts.

¢ This huge inter-mobility of people presents a huge opportunity for the local economy to

expand through tourism.

Traditional Local Tourism Concepts and Destinations in the area have to be redefined and
rebranded to include both of these areas, and the areas adjacent to the main road axis
that interconnects these cities referring not only to the spatial proximity but also to the

cultural and social as well.
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Networking of entrepreneurs

Cooperation with companies of Komotini for the Reason of cooparation

comman goal of tourism development

Pressure on central bodies

Pressure on local bodies

For exchange of information
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£ Zoom Meeting Participant ID: 472268

Click to join audio

You are viewing Interreg Chic's screen View Options v
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Avaluon SWOT: ASuvapieg

XatpnAr avTaywvioTIKOTNTO OTOV TOPEX
TOU TOUPLOpOU TOOO Ot emninedo
epLbEPeLag OO0 Kol EOVIKA

Mn POGELOPLOPEVH TOUPLOTIKA
TQUTOTNTA TNE TEPLOXIG

Mn enapkrig aflonoinon kot tpoBoAn tou
TOALTLOTLIKOU Kedahaiou Kal Twv GUOLKWY
TOpWV

EANUTA G ouvepyaoia Kot CUVTOVIGHOG TwV
apuodiwy popewv yia Tnv mpoBoAr] Kol
aéLomoinon Tou MoALTLoTKOU KedaAalou

Amnoucia dopéa Slaxelplong TOUPLOTIKOU
MPOOPLOHOU

H éMeuwbn dg€lotrhitwy Tou avBpwrivou
Suvapikou (oTnv opyavwaon Kat Iapoxn
TOUPLOTIKWVY UTINPECLWY, EEVEC YAWOOEC)

Aduvapia tng meploxic Tng Kopotnvig va
KPOTHOEL YLt SLAVUKTEPEUON TOUG
SLEPXOLEVOUC ETILOKETTES TIOU £PXOVTOL
06LKWG otnv EAAGSa

Mikpd T0000TO KAWVWV OTO GUVOAD TG
Xwpag (3 aotépla)

‘EAAeWpn KOUATOUPOG CUVEPYOOLAG
Snuooiwy kat WBLwTkwy Gopewv yLa Tnv
mpowenan Tou TOUPLOKOU

-
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v Chat
From Interreg Chic to Everyone:

KoAnomépa og dhoug!
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>
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View Options v

Hiterrey [ 2]

Greece-Bulgaria

Avaluon SWOT: Eukaipieg

Avdrttuén otpatnylkwv «OAoKANpwuévng | *
Xwpkng Emévéuong (OXE)» kat «Buwotpung
Aotikng Avarttuéng (BAA)» yla tn

oUVEEDN TIOALTLOMOU Kot TOUPLOHOU

MpoBoAn PUOLKWY KAl TIOALTLOTIKWY
TOpWV Kat Becpwy

A&lontoinon bndlakwyv epappoywyv Kot
VEWV HECWV yLa TNV powenon Tou

TIOALTLOTLKOU amoB€paTog

Avarttuén MOATLOTIKWY SLadpoUWV EVTOG
TOU QOTLKOU LoTOU

Atapkng tdon {tnong edikwyv popdwv
TOUPLOMOU

EMEKTOON TNG TOUPLOTLKNG TEPLOBOU pETQ
and eL8IKA TOUPLOTLKA TipoidvTa

SUVEeOn TWV aypodlatpodLkwy
T(POLOVTWY LE TOV TOUPLOUO

AwtOWon ToU TOUPLOTIKOU KAGSOoU pe
KA&ddoug Tou ennpedlouv dpeca To
TOUPLOTLKO TIPOLOV (eoTiaon, petadpopég,
eUNopLO, HeTanoinon)

AKTUWON TOTUKWY LOLWTIKWY Kot
dnuoociwv popéwv

Aglomoinon tng SLaoLVoPLAKOTNTAG TG
TEPLOXG
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Questions  Responses ()
Thanasis F.
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oTNPIXTEL N AVATTUER Tou Toupiopal; Mapakaholpe GEIGhoyFOTE e Baon TNV KAPaKa:
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Grigoris Gazetas
- .S
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I—II Vasilis Mitsios
o s 06 o ©
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John D.
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© Zoom Meeting Participant ID: 472268

You are viewing Interreg Chic's screen View Options v

interreg @

Greece-Bulgaria

Kpltipla ZUPPETOXAS

lotopikdTnTa — ToTkdTNTA: £Tn Asttoupylac, mpoodEpel MpoidvTa /Kol untnpeoieg
TIOV AVASELKVUOUY TNV LOTOPLQ, TOV MOATIONO, TNV KOUATOU PO, TOL TOTUKE TpoidvTa
E§wotpédeia: Aettoupyla LoTooeAISAG £K HEPOUC TNG EMIXElpNONG 1 oeAlbag o péoa
KOWWVLKIG SLKTOWONG, OUUUETOXY O EKBETELS, TOUPLOTIKOUG KATOAOYOUG
Mpoowrnikd & EUMNPETNON: EMOYYEARATIKE CUMNEPLPOPA, EEUTINPETNON TIEAATN

ZUMHETOXA Kat' ehdxloTtov oe 10 wpeg empdpdwong: Mpoypdupata empudpdwong Tou
AktUou avadoplKkd Ke TNV LOToPL TN TIEPLOXTG, TWV TPOTHEPOLEVWV UTINPECLWV Kol
TPOLOVTWV

Awarysiplon mapanévwy/unodeifewv: dektio eviumwoswy otny enweipnon 1 site

Zuppetoxn otnv «EBSopada Kowrg Apdong»: Zuppetoxn o 6pdoelg tou Siktuou (.
EKTTTWTLKN KAPTX G QyOpaoTES TPOIOVTWV/XPNOTWY UTNPESLWY, CULHUETOXN O
workshop ava8eLgng ToMLKWY MPAKTLKWY Kal Se§LOTATWVY, KATL.)

MpoPoAn: Tou AKTUOU, TWV HEAWVY, TNG TTEPLOXNAG HECT OO ETMUKOWWVLEKO UALKO. To
I o toroBeTeltal O OpaTO ONUELD OTNV EMKELPNON.
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The project CHIC
General Information

Title: Crossing the paths of History and Culture - CHIC
Programme: European Territorial Cooperation INTERREG Greece— Bulgaria 2014-2020
Priority Axis 2: A Sustainable and Climate adaptable Cross-Border area

Investment Priority 6¢: Conserving, protecting, promoting and developing natural and

cultural heritage

Specific Objective 4: To valorise CB area cultural and natural heritage for tourist purposes

Partnership:
e Municipality of Komotini (Lead Beneficiary)

e Municipality of Haskovo (Beneficiary)

* Municipal Regional Theatre of Komotini (Beneficiary)
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The project CHIC
Backgroung

* With the advent of the opening of the Cross-border passage in Makaza/ Nymfaia and the
improvement of the road infrastructure between the cities of Haskovo and Komotini, the
area has been the main passage of tourists coming from the East Balkans heading towards

the southeast Greek Seaside resorts.

* This huge inter-mobility of people presents a huge opportunity for the local economy to

expand through tourism.

e Traditional Local Tourism Concepts and Destinations in the area have to be redefined and
rebranded to include both of these areas, and the areas adjacent to the main road axis
that interconnects these cities referring not only to the spatial proximity but also to the

cultural and social as well.
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The project CHIC
Aim - Objectives

* The project aims to highlight the cross -border axis "Komotini — Haskovo", as the main
historical, cultural, economic, logistic and touristic axis in the programme area. The
common cultural background and its expression through theatre and folk events and the

empowerment of the connection among cultural clubs and entrepreneurship of two areas.

* Developing a cross-border common tourist identity through cultural events and theatrical
education will create a model, which encourages faster and more efficient social-economic
integration and understanding of common path, empowering the cooperation in

economical and touristic sector of both areas.

* The creation of joint tourist brand of the bordering areas helps to create competitiveness
and higher differentiation of comprehensive tourist product in the global tourist market,

creating a permant link among the two areas.
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The project CHIC cHIC .
Activities - Results

* Project activities:

* Recording and highlighting the historical and cultural monuments of the two areas for
the purpose of tourist development

* Improving the signage in both areas

* Promoting theatrical and folklore events as a tool for highlighting the common
cultural heritage

e Reconstruction of cultural sites (Old Municipal Library in Komotini & Theater-
Community Center in Haskovo)

* Production of tourist promotion material

* Project results: the cultural and tourist connection of Komotini and Haskovo, the
adjustment of policy of both Municipalities to the new conditions that the Komotini —
Makaza road has created. The empowerment of tourism through cultural activity and the
development of a CB network of among entrepreneurs.
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TitAog: Ataoyifovrag To povordria Thg lotopiag ket Tov MoAtiopold
Akpwvipio: CHIC

Mpdypappc: Interreg V-A EAMGSa-BouAyapic 2014-2020
MNpdypappa Zuvepyusiog

To nipés A fag EMGSa -
and Ty upumaikd emTpoT otig 09, 08,2015 (anddaom C(2015)6283). D auvohkag
TIpOBTIOAOYIOAS TO TIPoYPAUUATOG avApYETal oTa 125,686,572 2upti eKTWY OOl LY
110.241.234 aé To ETMA (85 36) ket 19,434338 and 2Bvikd] oupperayd tng EAGS ag ka tng
Boudyapiac (15%) kat anoakomal va avaydoeitn Slaouvopakt ouvepyaaia pecatd Ty 800
xwpthv oz Slddopas Bauatikés 1ov euatadpdloval oroug TapakdTy Bepankols dEovag
TpoTEpuATTACE.

+ Afovag MNporepmbTrmrag: 1t Mia avtayumvoTikd kau Kmvomuu; Baguvopiakd neploxd

+ Afovag NpotepadTirag 2: Aaddpog kal i mepioxn
+ Afovag I'Ipcvtsomotnwc 3! Kairezpn Sluawsﬁauzvn Eluawomakn nw\oxn
AEovag + 4 M A eplox yupls b

- KEovag Mporepaibtreag: 5: Tagnd BorBaa

To &pyo CHIC ¢ XpHUaToSd mon oo Thaioo i G Yoy éEova
npatzomotnraz ka iBikdTepa TG ENEVBUTIKAG drenag 6C -

mpoasia, mpodBnan kat avéTrun uaus ke mohmaTs Knpovow &g kai Tou aiBikod
avéxoud- ms fig kel UTIKHG E

TEpLOXHC VA TOUPITT KOG OKOTIOOG.

Title: Crossing the paths of History and Culture
Acronym: CHIC

Project: Interreg V-A Greece-Bulgaria 2014-2020
Cooperation Programme

The cross-border cooperation program Greece - Bulgaria 2014-2020 was approved by theEu-
ropean Commission on 09.09.2015 (decision C (2015) 6283). The total budget of the program
amountsto 125,685,572 euros, of which 110,241,234 from the ERDF (85%) and 15,434338 from
thenational partici pation of Greece and Bulgaria (153) and airms to strengthen cross-border
cooperation between the two countries invarious topics that "translate into the following
thernatic priorities”.

border area
and adaptable area
Better vnten:nnnected cross-borderarea
i A crass-border area without social exclusions
5: Technical Assistance

and |nnovntive

 Priority Axis: 1 A
+ Priority Ais: 2!
* Priority Axi

* Priority Axis!

* Priority A

CHIC project forfunding in of the
implementation of the priority 2 axis and in particular the in-
westrnent priority 6C - Preservation, protection, promotion
and development of natural and cultural heritage and
the special purpase - Promotion of the cultural
and natural heritage of its cross-border area.

ZKOMOZ

Kiprog okomdg Tou épyou elvatn cuvepyaoia avépesa oug Sto
TEPOYES oTEY0U {SHpou Kopotnviig, EAAGSa - XaokdPou, BovAyapia)
€ TOMTIOTIKS ENESO e OKOMS THY REPATEPK TOUPIOTIKH aVArTuEn
TOUG KAt Tn pévipn ket ToAb-emineSn cuvepyaoia Toug oToug Topels
avtatg.

Em'un:,ru &pyo oToxebEl TNV PO ToU KOO D uKuﬁ 6 Ty 8o
TEpLoXUV Kal TG & g Tou péow Bedtpou, Aaiki Kau ™
abvBzang patalld Ty oMTIoTKLY uun\ovuv KaLTWy mnxmpnua’uwv v 8bo nwmxuv
kaBig kaw omv avdmuin konig T Luutuu]kug péau

noAmaTh 2BnAdoeav now pe T aapovs Ba Snovpyzewy va poveido oo
avBappival TNV TaxhTReN Kat
Eniang,n {a kawvig T
QUUBEAREL OTNY QVTOYLIVIOTIKETNT Kol TOUTOUPLOTIKOD
TipoitvTog T TiepLaxtv. v amurauBel Ta To &pyo Ba otnpiyBal
ooy avéBedEn - afloTolon anpavTKaY ToAm TG U oBopty (kripio aluds Snuonk
BiBMaBrikn oty Kapotnvi] - Béatpo - Kévipo Kowémrag oo XdakoBa).

A TautéTrag Tuv 300 Nepiaytv avapéveralva

D1 8pdozic Tou Epyou Ba adopodv:

« Tnv kataypad kat avaSatn Twv IoToPIKIY Kat TOAMATIKAY pyvnpeiny Ty 300 meploxiv
e aKomd Ty ToupLaTk avdmTug

« Tnv Baktwaon mg ofipavang ong 5o neploxés

« Tnv avéBetn Tow Bedtpou kat Tuy Adikay Bpupéviy wg epyadeou avasaEng te kowig
ToMmaTIKH Kinpovopds

« Thv avakatagkent xipuy moMTiopod

« Tnv tapaytayn uhikod Touptomikis TpoBoic

PURPOSE

The main purpose of the project is the cooperation between the two
target areas {(municipality of Komotini {Greece) - Haskovo {Bulgaria))
onthe cultural level in order to further develop their tourism and their
permanent and multi-level cooperation in these fields.

The project also aims to promote the common cultural background of thetwo regions and its
expression through theater, folk events and strengthen the connection between cultural as-
sociations and businessmen of the two regions as well as to develop across-bordercommon
tourist identity through cultural events, which, intum, will create amodel that encourages
faster and more efficient socio-economic integration. Also, the ereation of a cormmon tourist
identity of thetwo regions is expected to contributeto the comptitiveness and greater
differentiation of the tourist product of the regions. In order to achieve the above, the
projectwill be based on the prornotion - utilization of important cultural infrastruc-
tures (building of an old municipal library in Komotini - Theater-Community
Centerin Haskovo).

The actions of the project will concern:

+ The recording and highlighting of the historical and cultural
monuments of the two areas for the purpose of tourist development

+Irnproving the signs in both regions

+ Promoting theaterand popular events as atool for painting out

a cornmon cultural heritage
+ The reconstruction of cultural spaces
+The production of tourist promotion materialy

iiterrey
Greece-Bulgaria

European Regional Development Fund

ANTIKEIMENC TOY EPFOY

To dpyo xwpiZatat oz 85 (6) oudSac Spactnpiotitiov - maKéta spyaaiy oo
nzpiAauBvouv:

1. Mayzipan Epyou & Suvtoviopde

2, Emowvia & Médoon

3. Avakaivion kat b UKLV povEdv
4. & TNV Ko MoK apd

5. Anuoupyia ko epyadeluy

6. ZHvBzan TOL TOAMTAUOD Ha Tov ToupLaRd

PROJECT SCOPE
The project is divided intosix (6) groups of activities -work packages that include:

1. Project Managernent & Coordination
2. Communication & Prornotion

3. Renovation and equipment of cultural units
4. Connecting the common cultural tradition
5. Creation of common tools

6. Connection of culturewith tourism

EUROPEAN UNION
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Survey in local businesses in Komotini cHIC
Strengths

3. University I 33% 44%
The quality of the services provided in relation to the low prices || NN N 33% 11%
Interconnection of the agri-food sector with tourism 11% 22%

2. Gastronomic culture and multicultural cuisine MR 50% 30%

4. Quality of tourist infrastructure, accommodation & 30% 20%

leisure
5. Quality of public infrastructure and services NGNS g2 22%
Cultural infrastructure and cultural events G
5. Cultural resources, historical monuments and 229% 22%
A
archeological sites . .
5. Natural resources I p22s 22%

Number of repeated visitors 20% 20%
1. Geographical position I 40% 40%

B Notatall mLow M Moderate mHigh ™ VeryHigh
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Survey in local businesses in Komotini CHIC
Weaknesses

3. Lack of culture in cooperation between public
and private bodies for the promotion of tourism

Absence of a tourist ovo | P T
5. Inadequate cooperation and coordination of the 220 339
competent bodies for the valorization of culture . .
Low competitiveness in the tourism sector both at regional and _ 929% 11%
national level . .
2. Absence of a tourist identity in the area 11 33% 56%
4. Quality of infrastructure and services 44% 22%
4. Lack of skills of human resources (tourism services,
44% 22%
languages)

1. Not sufficient utilization and promotion of
cultural and natural resources

33% 33%

50% 40%

B Notatall mLow M Moderate ™ High ™ VeryHigh
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Survey in local businesses in Komotini cHIC
Opportunities

Utilization of the cross-border area | 167

Utilization of digital applications and new media for the
promotion of the cultural heritage

Networking of local private and public bodies || |G TNEGTI 5%

Networking of the tourism sector with others (catering,
transport, trade, manufacturing)

I 12%

I 12%
Extension of the tourist season through special tourist products || || | G 5%
Promotion of natural and cultural resources and events || EGTNNNEGENNGEGGEGEGEEGEEEEE o
Connection of agri-food products with tourism NG 16%
Development of cultural routes within the city GG 12%
Development of IT! strategies for culture and tourism || N N N AN o

The strengthening and upgrading of social and cultural I s
infrastructure °
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Survey in local businesses in Komotini cHIC
Alternative forms of tourism

Maritime tourism IR g
Urban tourism
Conference tourism
Educational tourism I e
Gastronomic tourism

Sports and leisure tourism 38% 38%
Religious tourism 20% 30%
Archaeological tourism 50% 30%
. 0, 0,
Cultural tourism 13% >0%
Adventure tourism 25% 38%

Agritourism 44% 33%
Ecotourism 50% 25%

m Notatall m™LowExtent ™ Moderate Extent ® High Extent ® Very High Extent




Survey in local businesses in Komotini
Networking of entrepreneurs

Business networking contribution to local
development

Moderately
important

Important Very important

interreg

Greece-Bulgaria
CHIC

European Regional Development Fund

EUROPEAN UNION

Networking between companies is ...

Opportunity to promote the
tourist product of the area

A practice that does not
particularly suit the Greek
business environment

Opportunity for information
exchange

Opportunity for new market
penetration

Opportunity of business
promotion

Solution of need for a business

due to crisis

17%

17%

33%

7%
7%
7
8%

28%

0%

L%
o2y,

KT
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Survey in local businesses in Komotini = .
Networking of entrepreneurs
Cooperation with companies of Komotini for the Reason of cooperation
common goal of tourism development
Pressure on central bodies 9%

Pressure on local bodies 18%

For exchange of information B2

80%

Common supplies B34

0, O,
Promotion of local products 23%

| don't think so Maybe yes Definitely Yes

Visitor/tourist attraction

9%

_18% |

5%

5%

L 23%
- 36%

Promotion of the area 36%
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Survey in local businesses in Komotini S
Networking of entrepreneurs
Who should play a leading role? Willingness to participate & role
50%

30%

Low extent Moderate Extent High Extent Very High Extent

Local body Individual Other (Chamber
(Municipality, Representatives)
Chamber)

m Leading = Supportive
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Survey in local businesses in Komotini S —
Networking of entrepreneurs

Main problem in business networking Areas of networking

Lack of resources to achieve 21% Organization of joint supplies 34
network goals .

Creation and use of common
infrastructure (eg showrooms, 1A

Lack of a common vision / goal 37% warehouses)

Access to sources of research -

b innovation P
Competition between
P . 21%
companies
Development of new products -
P newp 33%
services

Lack of coordination between

. 21%

companies
Promotion 42%




interreg

Greece-Bulgaria

Survey in local businesses in Komotini S —
Networking of entrepreneurs

Contribution of cross-border cooperation to further development of the network for the benefit
of its members and the local community

® Moderate Extent = High Extent  ®m Very High Extent
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Organization of the CB Network Creece-Bulgaria

CHIC
Steps to set up the CB business network

Memorandum of Understanding (MoU)

Strategy, aim, objectives, membership procedures

1.Criteria for members

2.Business activity (tourism, culture, agri-food, local development etc.)

1.Brand certification procedure

2.Self-assessment -> Application -> Review -> Certification -> Surveillance/
Audit -> Re-certification

1.Network Steering Committee

2.Responsible for the implementation and monitoring of network activities,
Brand certification
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CB Network Local Action Plan Greece-Bulgaria

CHIC
Activities - Time plan

Year 1 Year 2 Year 3

Ql Q2 Q3 Q4 Ql Q2 Q3 Q4 Ql Q2 Q3 Q4

I [
Set-up
Criteria Assessment Assessment Assessment

Marketing Plan
Branding

®
Communication & information
activities

c New actions Revise
Participation in events Repeat/ Transfer

Development of tourist packages >

Actions with local stakeholders

Media trips/fam trips

Cooperation with tour operators L
Inter-connect Evaluate Capitalize

Training (members & employees)
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The project is co-funded by the European Regional Development Fund (ERDF) and national funds
of the countries participating the Cooperation Programme INTERREG V-A “Greece-Bulgaria 2014-2020”

DISCLAIMER: This brochure has been produced with the financial assistance of the European Union. The content of the brochure are the sole responsibility of Municipality
of Komotini and can in no way be taken to reflect the views of the European Union, the participating countries, the Managing Authority and the Joint Secretariat.
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Crossing the paths
of History and Culture
Cross-border entrepreneurs’ network

Awacxilovrog ta povonatia tng lotopiac kot touv MoAwtiopov

The project is co-funded by the European Regional Development Fund (ERDF) and national funds
of the countries participating the Cooperation Programme INTERREG V-A “Greece-Bulgaria 2014-2020"

DISCLAIMER: This brochure has been produced with the financial assistance of the European Union. The content of the brochure are the sole responsibility of Municipality
of Komotini and can in no way be taken to reflect the views of the European Union, the participating countries, the Managing Authority and the Joint Secretariat.
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2 UVOTTTLIKN TtepLypadr) tou €pyou CHIC
[evika otoleia

TitAoc: Crossing the paths of History and Culture - Ataoyilovtac ta
novormnatia tn¢ lotopiac kat tou MoAtrtiopov (CHIC)

Npoypappa Evpwnaikng Edadiknc Zuvepyaoia INTERREG EANaSa —
BouAyapia 2014-2020

Atovoc Mpotepatotntac 2: Biwolun kot KAwpatikd Mpocappootun
Ataouvoplakn MepLoxn

Enevéutikn Mpotepatdtnta 6¢: Alatripnon, nmpootocia, mpowdnon Kol
QVATITUEN DUOLKNG KOl TIOALTLOTLKNC KANPOVOULOALG

Ewdko¢ ZToxo¢ 4: Atlomtoinon tn¢ MOALTIOTIKAC Kot PUCIKAC KANPOVOULAG
NG SLOLOUVOPLAKIC TIEPLOXNC YL TOUPLOTIKOUC OKOTIOUG
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2 UVOTTTLIKN TtepLypadr) touv €pyou CHIC
2KOTIOG - 2TOXOL

ZKOTOG: N cuvepyaoio avapeoo otouc Afpouc Kopotnvig ko XaokoBou oe
TTOALTLOTLKO €TTESO yLA TNV TIEPALTEPW TOUPLOTLKN OVATITUEN TOUC KOLL TN HLOVLUN
Kol TtoAU-emtinedn cuvepyaoia TOUC OTOUC TOUELC auToUC.

* MpowOnon tou Kowvou ToALTLETIKOU UTIOBaBpou twv dUo TEPLOXWV KL TNG
EKPPAONC TOU pEow Bedtpou, Aaikwv ekKONAWOEWV.

e Evéuvapwon tng ouvdeong LeETOEL TWV TTOALTLOTIKWY CUAAOYWV KOlL TWV
ETUXELPNUATIWV TWV SUO TIEPLOXWV.

e Avamtuén pog StocuvopLlaknG KOWAG TOUPLOTIKAG TAUTOTNTOG LECW
TIOALTLOTIKWY eKONAWOEWV PE TN dnuLloupyia evoc povtEAou mou evBappUVeL TV
TOXUTEPN KOL OTTOTEAECUATIKOTEPN KOWWWVLKOOLKOVOULKH) EVOWUATWON.

* [poKkelpEVOUL va eTtiteL)Oel T Mapamavw to €pyo Ba otnpyBel otnv avadelén -
aélomoilnon onUAVTLKWY TOALTLOTIKWY UTTOSOUWV (KTiPLo TTAALAG SNUOTLKAG
BLBAL0OAKNG otnv Kopotnvi — O€atpo-Kevtpo kowotntag oto XaokofBo).
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2 UVOTTTLKN Tteplypadr) tov €pyou CHIC cHIC .
Etaipol— Apaoelg
Etalpko Zxnua:
* Anuoc Kopotnvng (Emikepainig)
e Anpocg Xaokofou

e Anuotikn KowvwdeAng enxeipnon Anpotikou
MNepupepelakol Ocatpou Kopotnving

ApAoelc:

o Kataypadn kot avadelen Twv LOTOPLKWYV KAl TIOALTLOTIKWY MVNUELWV
Twv SU0 MEPLOXWV LE OKOTIO TNV TOUPLOTLKA aVATTTUEN

e BeAtiwon tng onupavong otig SU0 TIEPLOXEC

e Avadelén tou Bedtpou Kal TwV AAKWV SPpWHEVWY WC EpYaAEioU
avASELENG TNG KOLWVAC TIOALTLOTLKI G KANPOVOLLLALG

* AVOKOTOOKEUN XWPWV TTOALTLOMOU

* Moapaywyr UALKOU TOUPLOTIKAC TtPOPBOAAC
-_—ee e e




ETAIPOI

Kopotnvrig, EAAGSa {erakedahnc etaipog)
a 3ou, Bovhyapla.
Anpotki KowwdeAc Eryeipnon Anpotikot
Nepudepeiakot) Oéatpov Kopotnvrig

MPOYMOAOTIEMOZ- XPHMATOAOTHEH
oV ¢ oyiopde £pyou: 784.152,36 eupud

MNpotimoioyopds Afjpou Kopotnvrig: 382.117,44 eupm
Xpnpatoddmo NUATOSSTNGN TPOEPXETAL aTtd

eupwaikot; TEpoug pHéow Tov Ey
Neprpeperaki)c Avamtuing (ETMA)
£V N oUYXpNHaToddtnon 15% Ba yivel péow MAE.

PARTNERS

f Komotini, G
f Haskovo, Bulga

d partner)

f the Municipal Region-

382,117.44 euros
n funds through the
evelopment Fund {ERDF} and amounts
ing of 1 will be through PDE.

BH.ME.OE, Kopomvii
Municipal Regional
Theatre of Komotini

www. interregchic.eu

QdeAoluevol / Project Beneficiaries

Afpog Kopotnviig Adjpog XaokéBou
icioality of K ios S

AH.NE.QE. Kopotnvrig

lity of Haskovo Municipal Regional
Theatre of Komotini
|| . - Lt
. A i 3
{ * *
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201420001 5 0o-fundsd by the European Regioral Derel-
opment Fund(ERDR) and national funds of the countries
partiipating init




TitAog: Aoy ifovros Toa povordria The lotopiag ket Tou MoArtiaposd
Axpuvipe: CHIC

Mpdypappuc: Interreg V-A EAAGS a-BouAyapia 2014-2020
MNpdypappa Zuvepyosiog

To npés il g EMGSa - {a 20142020 il

T TV EvpIMaiKe EMTpoT Tl 08.08,2015 {anddaan C[2015)6283). O ouvoMkdg
TpobTaAoYIoSS Tou TipoypdppaTos avépyETal oTa 129,685,572 2upt) ek TwV oToluy
110,241,234 amd to ETMA(85 96) kat 15,434338 and eBviki cuppetox Tng méSqu KX TG
Buu?wcrplu; (15%) ke amoakome va evioyboetn Slaguvoplakd Uwzwumu uztu{u Tuv 8o
Yuwptiv oz Siddopeg Beparikés ou dfovrat oToug &Eoveg
TpotEpabTITTAGH

+ Afovag Npotepmbtrag: 1: Mia avtayuvioTike Kal Kavotd| Hog Biaouvopiakr eploxr

+ Afovag Npotepadtirag: 2 Abdpog ka kKMpaTIKE: A eploxn
+ AEovag NporepaidTrras: chirepn SlaouvBedapivn Siaguvoplakt Tepox
+ Afovag Npotepadtirag: 4: M Slaouvoplaxd meploxn xwpls kovuvikoOg anokdeiopods
+ Afovag Npotepmbtrras: 5: Tawvikd BorBaa

To 2pyo CHIC enidéyBnka mpog, xpnucﬂ:oﬁomon oo mhalolo vhomoinang Tou c(Euvc(
npatzpmorm‘ul ke 2iBikéTepa TG 2 vuum«p, & CrT 6C-

mpootaaia, podBnon kat avértutn duowkis kal TeAmaTikig KAnpovop &g Katou aidikod
atéyou 4 - Aflomoinam mg noAmoTkiig kat Guoikils Khnpovouds me Slaouvopakrc
TEPLOXAG VLA TOUPLOTIKO DG OKOTIOOG,

Title: Crossing the paths of History and Culture
Acronym: CHIC

Project: Interreg V-A Greece-Bulgaria 2014-2020
Cooperation Programme

The crass-border cooperation program Greece - Bulgaria 20142020 was approved by the Eu-
ropean Commission on 08,08.2015 (decision C (2015) 5283). The total budget of the program
amountsto 129,685,572 euras, of which 110,241,234 from the ERDF {85%) and 15,434338 from
the national partici pation of d Bulgaria (15%) and aims to strengthen cross-border

cooperation between the two countries in various topics that "translate into the following
thematic priorities”.

petitive and innovative cross-border area

and p border area
Better interconnected cross-borderarea
cross-border area without social exclusions
: Technical Assistance

CHIC proj ect was selected for funding in tt rk of the
implernentation of the priority2 axis and in particular the in-
vestment priority 5C - Praservation, protection, promotion
and development of natural and cultural heritage and
the special purpose4 - Promotion of the cultural
and natural heritage of its cross-border area,

ZKONOZ

K prog okomde Tou €pyou elvat n cuvepyacia avdpesa otg 8bo
TEPLOYES TAYL {SHpou Kopatnvig, EAAGSa - XaokdPou, BovAyapia)
& TOATOTUKA ERNESO PE OKOTS TNV REPATEPL TOLPICTIKE VATTTUEN
TOUG KA TN pévin kat ToAY-eTiineSn cuvepyacla Toug oToug Topelg
avtob.

Eniong, 170 &pyo aToyeba oTY 7(p0(.-.| Bron tou KDWDU m n7una-ru-<ou umdBabpou i 860

mEpLoXtaV Kat TG Ekdpacic Tou péow Bedtpou, Aaikiy Kat g
obvBaang petaEd Ty MONTIoTKEY CUARG VLIV KO TV SRl ALATICN TWy 500 Teploxin
kaBig kal oy avdmun g kouwig T i l.uul.\:ll.r| Tag péow

7(0)\mcrtu-<uv EKSH)\U O2WVTION P2 TH anpurnuq Ba SnuioupyAgouy ava uwta?\o TI0U

TV TaxbTRen Kat 20N i Evoupdruan,
Entiong, n Snuwovpyia kovig Touplonikig TaurdTag Tuv 860 mepoxiv cwuunvxtcuvu
auuBcﬂG\m oty ctvtuvuvlu'nkutnm Kau TOUTOUPLOTIKOD
Tipoitvrog Tuv Tizplaxtv. N va {Ta dvea To épyo Ba atnpiyBal
omv avdBa®n - aflomoron onpavTikay ToAm aTIKil untoS oy (kriplo maids Snuonkg
BiRMoBrikng atnv Kopotnvi - Béatpo -Kévrpo Kowvdmrag ato XdakoRo).

01 8pdozis wou Zpyou Ba.adopoiv:

« Thv karaypad Kat avdBaitn Tuv oTopIKEY Kal TIOATOTIKEY v ey Tuy So neploxiv
HE OKaTLA ™Y TOUPLOTIKY avdTTuln

+ Tnv Bkt wan mg orpavang oag 800 neploxés

+ Tnv avéddatn tou Bedrpou kat Tuy Adikiv & g TG Kowvig
TOATATIKAG K?\npcrvoutérc

« Tnv avakatagkeun xmpuvnohﬂauou

«Thv f uhikad T

PURPOSE

The main purpose of the project is the cooperation between the two
target areas {(municipality of Komotini {Greece) - Haskovo {Bulgaria)}
onthe cultural levelin order to further develop their tourism and their
permanent and multi-level cooperation in these fields.

The project also aims to promate the cornmon cultural background of the two regions and its
expression through theater, folk events and strengthen the connedtion between cultural as-
sociations and businessmen of the two regions as well as to develop across-bordercommon
tourist identity through cultural events, which, in tum, will create amodel that encourages
faster and more efficient socio-economic integration. Also, the creation of a cornmon tourist
identity of thetwo regions is expected to contributeto the competitiveness and greater
differentiation of the tourist product of the regions. In order to achieve the above, the
projectwill be based on the promotion - utilization of important culturalinfrastruc-
tures (building of an old muni cipal library in Kornotini - Theater-Cormunity
Centerin Haskovo).

The actions of the project will concern:

+ The recording and highlighting of the historical and cultural
monuments of the two areas for the purpose of tourist development

+Improving the signs in both regions

+ Promoting theaterand popular events as atool for pointing out

a cornmon cultural heritage
» Thereconstruction of cultural spaces
+The production of tourist promotion materialy

g o Jh T
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European Regional Development Fund

ANTIKEIMENC TOY EPTOY

To &pyo xwpileral oz 86 (6) opdSag Spactnplotitwy - makéta spyaciiy Tou
TEpAauBdvouv:

1. Maxzipion Epyou & Envroviopbs

2 Emkmvuvlu 2 Alaﬁoqn

3 Ka 6 v povéaduy
4, & TNy Ko TahrTionKe apd

5. Anuovpyla kowvev epyad elay

6. Zhvzam Tou oMM opo) pE Tov Toupaud

PROJECT SCOPE
The projectis divided into six (6) groups of activities -work packages that include:

1. Project Management & Coordination
2. Communication & Prormotion

3. Renovation and equipment of cultural units
4, Connecting the common cultural tradition
5. Creation of common tools

6. Connection of culturewith tourism
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Ataoxi{ovtag
ToL plovoTartia
ThC loToplag
KOlL TOU
MoAtTiopoU

MeploodTEpa
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AMaoxilovTag Ta
HOVOTIATIO TNE |oToplag
Kal Tou MoAITIGHOD
Crossing the paths
of History and Culture
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introductory

Kouotnv,
N TIOAN TWV XPWHATWVY
Kat TG opopdIag

H mpwredouca ng Me AvatoMkric M {ac-
©pdkng, n Kopotnvi, efvat pia clyxpovn oAn, TTou eKToC
ané v €8pa tne MNepidépeiac, dhoLevel atoug kdATOUG
Tn¢ kaLtnv £SpaTou Anpokprreiou Mavemotnuiov ©pdkng,
Ttou 15p0BNKe To 1974 kat éxTote amoTelel cTabepd onueio
TveupaTikric avadopdc yia GAnv tn Opdxn.

Ot mpiteg (cTopikés avadopéc yia Tnv Kopotnvh uag
Zpxovral amd To TEAeutalo TETapPTO Tou 20U Quva.
Oi kataypadés yia tnv enwvopia g moikideg, ue
eTIKPaTECTEPES QUTEC Tou lwdvvn Kavrakoulnvol kai Tou
Nikndopou pnyopd. O mpbrog Tng amodidet to dvoua
«Koupout{nvd» kat o Seltepog «Kopotnvd» ri «Kopotnvr».

Mool eivar o1 Bplloy, ot ubBol kat or oTopleg ToU
macibvouy TNV Topela TN TIOANG amd TOTE uéxXol
oriuepa. Miag TéAng mou TopedTnke —kat eEakolouBel
va Topebetal o Spduoug Tou guvBétouv éva povadikd
TIOALOPGO Kat TOAUTIONTIGHIKG HWOaTKE.

Komotini,
the city of colors
and beauty

Komotini is not only the capital of the Region of Eastern
Macedonia and Thrace but also a modern city, where
the Democritus University of Thrace is established. It was
founded in 1974 and since then is considered 2s a sign of
culture across Thrace.

The first historical data about Komotini appeared the last
quarter of the 2nd century. The recordings for its name
are various, with the most prevalent being those of loan-
nis Kantakouzinos and Nikiforos Grigoras. The first refers
to it as “Koumoutzina” and the second as “Komotina™ or
“Komotini”.

There are many legends, myths and stories that escort the
journey of the city from the past till now. It is the city of
diversity and multiculturalism.
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Ta 50 onpeia touplotikoU Kot TtoAttiotikoU evéladEpovtoc tou €pyou CHIC

1. Bulavtwvo Kaotpo Kopotnvig 15. Apxovtiko HALaén 31. lepdg Naog Ayiou Mewpyiou Kopotnvig
2. Mopyog Tou QpoAoyLov 16. Owiot NitkoAdou Zwidn 32. Nadg Ayiou lpnyopiou tou Qwrtiotn
3. EAAnvikn Aotk ZxoAn Néotwpog 17. EkkAnotaotikdé Mouoeio lepag 33. Anpotiki ayopda Kopotnvrg
ToavakAn — Anpotikr) BiBAL0ORKN MntpondAews Mapwvetag kot Kopotnvig 34. Opakiko Qbeio
4. NoaAo Awkaotikd Méyapo Kopotnvig 18. NMoAuAsttoupyiko Kévtpo ARpou 35. MAateia Eyprivng
5. Mapadooiakn ayopdg tng Kopotnving Kopotnvig 36. lepog Naog Ayiag MapaokeUng
6. ZUyxpovn ayopad tng Kopotnvng 19. Ztpatiwtikd Mouosio Kopotnvrig 37. lepo¢ Nadg EuayyeAlopoU TG O0TOKOU
7. Aaoypadiké Mouoeio Kopotnvig 20. Mouoccio «KapaBsodwpn» 38. Anpapyeio
8. ManadptéAAelog Anpotiki MvakoOnkn  21.16pupa Ow. N. Z. NanavikoAdou 39.Eépa Nepidpépelag AMO
9. Anpotiki KowvwddeAng Emyeipnon 22. lepo¢ Naog Kowpnoswg tng O£otokou 40. Nopapyia -Avtunepidpépera N. Podomnng
MNoAwtiopot - Nowdeiag - AGANTIOHOU 23. NMNaAwd Tlapti (Eoki T{api) 41. KTEA N. Podonng
KopotnvAg 24. Néo Tapi (Fevi Tlapui) 42. Aotiko KteA Kopotnvig
10. Opakiko, EBvoloyiko, loTopLko Kat 25. Anpotiko Nepidpepelako Oatpo 43. KEN NAartsia
MoAttiotikdé Mouoceio Kopotnvig ko Kopotnvng 44. KEN Nopapyiag
Opakng, ApXOVTIKO ZKoUuTEpN - AivtooyAou 26. Ogpvo Anpotiko Mepidepelakd Ocatpo  45. AEYAK
11. Apxovtiko Tapapéon Kopotnvng 46. Actuvopuiko Méyapo Kopotnvng
12. NaAwa KantvanoOnkn —Edpa TEE 27. NoAttiotikd Kuttapo Kopotnvig 47. Néoxn Kopotnvaiwv
Napaptnua Opakng 28. NoAttiotikn Kivnon N. Podomnng 48. Mouoeio KaAaOomAeKTIKN G TwV Pwuad
13. Méyapo Mouotkn Kopotnvig 29. Epnopiko kévtpo Kosmopolis 49. Mouoesio Quoikig lotopiag Mavépocou
14. Ktiplo MNaAawag Mepapyiag Kopotnvri¢  30. Hpwo Kopotnvig 50. NapaAio @avapiov




Touplotikoc &
Evnuepwtikog
Xaptng Kopotnvng
Touristic &
Informational

Map of Komotini

BuZavuvé Kaotpo / Byzantine Castle
Nipyos tou Opohoyiod / Clock Tower

ENviei Aotk Exolj Néarwpog Toavaxhri

Anpiotixs) BifMoBrixn / Tsanaklofos School

Municipal Library

Nakis Awaorixé Méyape Kopotnvi /

The Old Courthouse

Napadociani ayopas / Old Market

Tdyxpovn ayopé / New Market

Aaoypagixé Mouaeio / Folklore Museum

MNanadpiéMeios Anpotu Mivaxofiikn / Papadrielian Municipal Gallery
Anpotixi Kowweperis Erxeipron

MNoktiopos - Nadelas - ABAquopos / Municipal Public Bonefit

Culture Company - Education - Sports

Opaxixé, EBvohoyixs, lotopixé xat Mohmotiké Mouaeio Kopotnvils kat @péxng,
Apxovuxs Ixoutépn - Aiveaoyhou / Thracian, Ethnological, Historical and

Cultural Museum of Komotini and Thrace, Skouteri - Dintsoglou Mansion

Apyovuxs Tapapéon / Tamaresi Mansion

TNakié KanvanoBiixn - E3pa TEE Mapéptnua Opéxng / Old Tobacco Warehouse
Méyapo Mououaic / Opera House

Kripto Makatés Mepapxias / Old Division Building

Apxovuxé HMa3n / Iliadi Mansion

Ouxia NixoAdou Zwidn / Nikelaou Zoidis House

Exxhnoiactixs Mouotio lepés Mntponéhews Mapaveias kai Kopotnviis / Ecclesiastical
Museum of the Holy Metropolis of Maronia and Komatini

Mohukertoupywxs Kévipo Adpou Kopomnyiis

Multifunctional Center of the Municipality of Komotini

Irpatwnixé Mouotio Kopotnviic / Military Museum of Komotini

Meuatio «KapaBeoSuwprin / «Karatheodorhs Museum

“I3pupa Ow. N. Z. Manavikohdou / N. Z. Papanikolaou Family Foundation

lepés Nads Kowfaews T Ocotékou / Holy Church of the Assumption of the Virgin M:
Nakié Tapl (Eoxi TZap() / Old Mosque (Eski Mosque)

Néo Tapi (Tevi Tgapi) / New Mosque (Yeni Mosque)

Anpotixé Nepipepeiaxsd Oéatpo Kopotnvis / Municipal Regional Theater of Komatini
Ocpivé Anpotixs Meppepsians Oatpo Kopotnviis /

Summer Municipal Regional Theater of Komotini

Nohtuiotiné Kirrapo Kopotnviis / Komotini Cultural Cell

TNohetuj Kivnan N. Podérng / Cultural Movement of N. Rodopi

Epnopuxé kévrpo Kosmopolis / Kosmopolis Shopping Center

Hpéio Kopotnviis / Komotini's Memorial Statue

lepés Nabg Aylou lewpylou / Holy Church of Aglos Georgios

Naég Ayiou fpnyopiov tou Gwtiow; / Church of St. Grogory the llluminator

Anporixd ayopa Kopotnyiis / Municipal market of Komotini

Opaxixé Qdsio / Thracian Conservatary

Maveia Eipiivn / Peace Square

lepéc Nase Ayiag Napaoxeurs / Holy Church of Agla Paraskevi

lepés Naég EvayyeMopou tng Oeoroxou / Holy Church of the Annunciation

Anapxeio / Town Hall

Nepipépera Avarohuris Make3ovias xat Opéxng / Region of East Macedonia and Thrace
Nopapxia -Avainepigpépeta N. Podénng / Profecture of Radopi

KTEA N. PoBérm / KTEL of Prefecture of Rodop!

Aot Kxe Kopotnviis / Komotini Bus station

KEN Mhateia / Citizens’ Service Center - Square

KEN Nopapyiag / Citizens' Service Center - Region of East Macedonia and Thrace
AAEYAK / Municipal Water Supply and Sewerage Company of Komotini

Aotuvops Méyapo Kopotnvii / Komotini Police Station

Aéoyn Kopornvalwy / Komotini Club

Mouoteio KahaBomhextuis v Popd / Roma Knitting Museum

Mouatio Duowii lotopiag Mavdpéoeu / Pandrosou Natural History Museum
Napakia Davaplou / Fanariou Beach
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Anpoupyla SIKTUOU TOUPLOTLKWYV ETILXELPNOEWV

Avarmtuélokn dlaotaon ToupLoPoU oTNV TEPLOXN
AlKTOWON ETIXELPNCEWY TOUPLOUOU

Opyavwaon Alktuou

Toriko 2x€dlo Apaonc
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Anpoupyial OLKTUOU TOUPLOTLKWV ETILXELPOEWV

Evotnta 1: Avarttuélokn dtaotaon
TOUPLOLLOU OTNV MEPLOXN
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AvarttuéLlakn 6La0'taor]'touptouou CrecceBulgan
otnv mepLoxn cHe
Afpog Kopotnvig

Fevikad XapaKTnpLOTIKA ,
WZACTOYKPOAVT

e extoon 644,934 T.XAL.
lvog
UPOG

* 50% medwo £dadocg, 20% NULOPELVO

kol 30% opewvo
* ouvopeUeL Bopela pe tn BouAyapia

* QVOTOALKA PLE TOUG AOUC

Applavwyv kot Mapwveiog — Zamwv

e voTLa pE TO Opakiko MEAayoC

e SuTIKA pe To ARpo ldopou Ahe
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Avarttuélakn laotacn ToupLopou
otnVv nmepLoxn
Afpoc Kopotnving

MAnGuopiako podiA

Anpog Kopotnvng 66.919 (+10,5% armo 2001)
* A.E. Kopotnvng: 60.648

* A. K. Kopotnvng: 54.272

e Kopotnvn: 50.990

* A.E. Awyeipou 3.493

* A.E. N. 21bnpoxwpiouv 2.778

e 51,7%: QVTpPEC

* 68,2%: 15 - 64 £1n

e 23,4%: MPWTOYEVING TOUENC

1) A.E. Kopotnvig
2) A.E Awyeipou

° 63’5% -[pttovevr']q 3) A.E. N. Zidnpoxwpiov

e 13,1%: SeUTEPOYEVIC
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otnv nepLoxn cHIC
Afpoc Kopotnving

AvamtuLaKA XOLPOLKTNPLOTIKA

KOUBLKA B€0n 0TO EAANVLKO YEWTIOALTLKO XWPO
OVOTTTUOCETOL ETTL TOU YPOUULKOU AEova TwV O0TLKWV KEVTPWV TN¢ AMO

KOUBOGC TWV OTPATNYLKWY AELTOUPYLKWY AEOVWV - SLEVPWTIATKWY OLKTUWV —
NG Eyvartiag kat tng kaBEtou aptnplag mpog BouAyapla kot tn BaAkavikn
evdoyxwpa

OTTOTEAEL KPLOLULO TTOPAYOVTA TN TIOALTIOLLKAC KOl oVATTTUELOKAC SUVOLLLKAG
Tou gvaiobntou xwpou thc AMO

N Blwolpnotnta tnNg moOANG, AAAA Kol TWV UTTOAOUTWY ULKPOTEPWYV OLKIOUWYV,
emnpeadlel Apeoa To HEAAOV OANG TNC TTEPLDEPELOLC

T(POOTITIKEC AVATITUENC: CUYKEVTPWVEL LLAL OELPA TTIOPWV ALOTLKAC AVATTTUENC,
nepLBAAAovVTOC Kal TTOALTIOUOU




Avarttuélakn laotacn ToupLopou

otnVv nmepLoxn
Afpoc Kopotnving
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AvaAuon SWOT: Avvata Znpeia

ewypadikn B€on: Apeon npocPfaon ota
BaAkdvia kot TtUAN eLlcodou amo
BouAyapla.

AVETITUYEVEG UTIOOOUEG pHeETOdDOPWV
(Eyvatia 066¢, Kabetog Atovac Podomng)

MAovoLla o duoLKOUC TTOPOUC

|SLaiitepn MOALTIOUIKA TAUTOTNTA, TTAOUGLO
TIOALTLOTIKO AmtOBepa UE TTOALTLOTIKOUG,
LOTOPLKOUC KOl OLPXOLLOAOYLKOUC XWPOUC

MOALTLOTIKEG UTTOOOMEC KOl TTOALTLOTLKOL
Beopot

Apdoelc kal €pyo tou AH.ME.OE.
Kopotnvng ota mOoALTLOTIKA Spwpeva

* [16A0C €AENC LOTOPLKOU KEVTPOU TNG TTOANG

YLOL TOUC ETILOKETTTEC

EUKoAQ MPOCPBACLUEC EUTTOPLKEC 0001 TNG
TIOANG YLl ATOLLOL LLE aVATTNPLEC

[AoTPOVOULKOC TTAOUTOC Kall
TTOAUTTOALTLO LK Kouliva

Y nuavtikn dtaoclvvdeon tnE MPpwWToyevoUC
TIAPAYWYNG UE TOV SLaTPOPLKO TOMEQ KOl
TOV TOUPLOUO (olypOTOUPLOUOC)

AvAamtuén Twv eVOANAKTIKWY Lopdwv
TOUPLOHOU (BpNOKEUTIKOC, HUCLOAATPLKOG,
ouvedpLaKOC)

Yrapén Mavemniotnuiov




Avarttuélakn laotacn ToupLopou

otnVv nmepLoxn
Afpoc Kopotnving

AvaAuon SWOT: ASuvapieg
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XapnAn avtaywvioTIKOTNTO OTOV TOUEN
TOU TOUPLOUOU TOOO o€ €Ttinedo
nepldbEpeLag 000 Kal eBvIKA

Mn mpooSLopLOPEVN TOUPLOTIKNA
TOUTOTNTA TNC TIEPLOXNG

Mn enapkng aélomoinon kat tpooAn tou
TIOALTLOTIKOU KePaAaiou Kal TwV PpUOLKWV
TIOPWV

EAAUTAC cuvEPYACLOL KOIL GUVTOVIOUOC TWV
appodiwv popewv yla tnv mpoBoAn Kot
aélomolnon Tou TOALTLOTIKOU KedaAaiou

Artouoia dopEa Slaxelplong ToUpPLOTLKOU
TPoopLopoU

H éAAewn de€lotritwy Tou avBpwrivou
Suvapkou (otnv opydvwaon Kol topoxn
TOUPLOTLKWY UTINPECLWY, EEVEC YAWOOEC)

Aduvapia tng meploxng tn¢ Kopotnvig va
KPOTAOEL YL SLAVUKTEPEUOT TOUG
SLEPXOEVOUC ETILOKETTEC TIOU €PYXOVTOL
001lKwW¢ otnVv EAAGSa

MLKpO TT0GOOTO KALVWV 0TO GUVOAO TNG
xwpoc (3 aotepLa)

‘EAAeln KouAtoUpOC cuvepyaoiog

Snuooiwv Kal LOWTIKWY GOPEWV yLa TNV
npowBnon tou ToupLlopov




Avarttuélakn laotacn ToupLopou
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AvaAuon SWOT: Eukalpleg
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Avamtuén otpatnylkwv « OAOKANPWHEVNC
Xwpkng Emévduong (OXE)» katl «Blwolpung
AotikAc Avarmtuéng (BAA)» yia tn
ouvOeon MOALTIOHOU KOl TOUPLOLOU

MpoBoAr} GUCIKWV Kol TIOALTLOTLKWVY
TIOPWV Kal Beopwv

Atlomoinon Yndlakwv epoppoywv Kat
VEWV HECWV yLOL TNV MpowBnon tou
TIOALTLOTIKOU ammoB£patoc

AvATTUEN TTOALTLOTIKWY SLadPOWY EVTOC
TOU a.0TLKOU LOTOU

Awapknc taon INTnong WKWV popdpwv
TOUPLOUOU

EméKTaon TG TOUPLOTIKAC TTEPLOSOU pEoQ
arto €LO6LKA TOUPLOTIKA TipoiovTa

YUvbeon Twv aypodlatpodLlkwv
NMPOIOVIWV HE TOV TOUPLOUO

ALKTUWON TOU TOUPLOTIKOU KAASOU e
kKAASou¢ mou ennpedlouv ApECA TO
TOUPLOTLKO Ttpoiov (eotiaon, petadopEg,
EUMOPLO, PETATIOLNON)

ALKTUWON TOTIKWV LOLWTLKWV KoL
dnuooiwv popéwv

A&lomoilnon ¢ SltaocuvopLaKkoTNTAC TNG
TEPLOXNG
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OwWKoVOouLKN Kplon/ €ktakta yeyovota mou
eTPBANOUV TIEPLOPLOUO OTLG LETAKLVAOELS
(covid-19)

EupeTABANTN TOUPLOTLK oyopa Kol
£vTovocg S1eBVNC KoL EUPWTTALKOC
QVTAYWVLOUOC

JUVEXLON TNG TOUPLOTLKNAG
UTTEPOUYKEVTPWONG OE OUYKEKPLULEVOUC
TPOOoPLopOUC

Movodildotatn ToUpLOTLKN avarmtuén
Boolopévn oto Hallkd TOUPLOUO

ApvnTLKO mepLBAAlov yLa tTnv
ETUXELPNMATIKOTNTA oTNV EAAGSQ

Abuvapia oxedloopou eviaiog
TOUPLOTLKAC TIPOLOANC KOl TOUTOTNTOG

Kivbuvoc umtofaBuiong meptBallovikwy
TIOPWV KOl OLKOCUOTNUATWV

EA\elppa oxedLooplov o€ TIEPLOXEC ELOLKOU

evdladEpovtog pe Wlaitepo puoiko
KAAOC KOl TOUPLOTIKO evdladEpov

Jupplkvwon Tou IPWTOYEVOUC TOUEN

Aduvapia 61aBeonc aypoTkwy TPOoioVTWV
O€ TOTIUKEG ETATIOLNTLKEC KOl TOUPLOTLKEG
ETILXELPNOELC




Avarttuélakn laotacn ToupLopou
otnVv nmepLoxn

Afpoc Kopotnving
'Epeuva o€ EMXELPNOELG

EpwtnpatoAoylo

* Kataypadn Twv anoPewv Twv TOTUKWV

ETILXELPNOEWV TIOU CUVOEOVTAL UE TOV
TOUPLOUO avadhOPLKA UE TLC TIPOOTITIKEC
Sdnuloupyiag kat Aettoupyiag Tomkou Sktuou

A&loAoynon UPLOTAPEVNC KATAOTAONG
(emimedo avamntuéng Touplopou, UTTOSOUEC,
gUMAEKOUEVOL, SuvaTtd onpeia, aduvauieg,
T(POOTITIKEC AVATITUENG, OTOXEUON)

MPOoOMTIKES dnLoupyLag KoL AsLToupyiog
SiktUou yLa TNV MpowOnon Tou ToupLooU
(a&loAoynon avaykng dnuouvpyiag diktvou,
Slepelivnon CUUMETOXNAC, TIPOOTITLKEC
avamntuénc)
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Anpog Kopotnvig

EpwtnuatoAdyio épyo CHIC
O Afjpog Kopotnvrg cuppetéxel wg stukedalng etaipog oto £pyo CHIC “Crossing the paths of
History and Culture - Awaoxi{ovtag ta povondria tng lotoplag kat tou Moktiopol”, to onolo
vAomoweitar and to Mpoypappa Evpwnaikig ESadukng Iuvepyaciag Interreg EMada -

Boulyapia.

Ikomdg Tou épyou CHIC elvat n cuvepyaaia avéueoa atoug Afjpoug Kopotnvig kat Xackdfou
oe moATLoTikd eninedo yia Tnv nepattépw TouploTik avarntul Toug kel tn pdvipn kat moko-
eninedn ouvepyaoia toug ortoug topel autolg, péow NG Mpowbnong Tou Kowou
nohtiotikol unoPabpou, tng evbuvdpwong tng cUvSeong Twv MOMTLOTIKWY SUMSOYWY KoL
TWY EMXEPNHATIOV THV avdmtuln piag SLouvoplakhs KOWVAG TOUPLOTIKAG TauTdTnTag Kot

v avdbei€n onpavtikwy mtoMTioTikwy urtodopwy Twy SUo meploxwv.

e tnv eniteu§n Twv oTOXWY Tou £pyou Kat oTo MAaiGLo TNG GUVEECNG TOU MOMTIOHOU UE Tov
TOupLOpG, TpoTEVETaL N Snploupyia EVEg TOTIKOU SIKTUOU TOUPLOTIKWY ETUXEIPAOEWY TTAV
meploy] Tou Afpou Kopotnvrg kot evag aviloTowou otnv meploxr tou XaokoPou o omoia
ouvepyalovtal ywa tn Swapdpdwon evog oxediou Spdong tou Swaouvoplakol Siktiou

EMUXEPHOEWV.

Ito mhalow tng avdmtuéng tou tomikol oxeblou Spdong to Siktlou TwWV TOUPLOTIKWY
EMIYELPACEWY TN MEPLOXNG Tou Afjpou KopotnvAg mapakalolUe yia tn cuvbpopr oag otn
cupnAfpwon Tou epwinuatoloylou mou akolouBel éwg tnv Mapackeun 11 AskepPplou
2020, mpokewévou va pag PonBrijcete otnv kataypadr Twv amdewv TWV TOTUKWY
ETUYELPCEWY TOU CUVEEOVTAL [E TOV TOUPIOUS avadopikd JE TIG MPOOTTIkES Snuloupylag
kol Aettoupylag tou tomwkol Swktbou. O amavtfigel cag sival spmoTeuTikés kal Ba

XpnoonoinBolv pévo yia Toug akonolc Tou mapdvtog Epyou.
EkTLHWpEVOE Xpdvog oupTAipwong Tou epwinuatoloyiou 107,

Neploadtepeg mAnpodopieg yia to épyo CHIC eival SiaBéaipeg otnv nhektpovikr SletBuvon:
https:/finterregchic.eu/
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Anpoupyia Siktuou
TOUPLOTLKWYV ETILXELPNOEWV

Evotnta 2: Aiktowon
ETIXELPNOEWV TOUPLOLOU
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AKTOWON ETILELPNOEWV TOUPLGUOU
2 KoTpotnTa

* A&lomoinon Tou MOALTLOTIKOU amoBEpATOC WG avartuéLlako epyaleio yla Tnv TOVwon

TNG TOTILKNC ETILXELPNUOTIKOTNTOC.

* Evepyormoinon tTwv eNXELPAOEWV TToU oXeT{ovToL APECA 1) EUUECA UE TOV KAASO TOU
ToupLopoU (Eevodoyxeia, TouploTika ypadela, TIPOKTOPELO ELOEPXOUEVOU TOUPLOMOU,
Eevayol, 6paoTNPLOTNTEC YOALOTPOVOULKOU eVOLADEPOVTOC, ETILXELPNOELG E0TIAONC,

EUTTOPLKA KOTOLOTAMATO, LETAPOPLKEC ETIXELPNOELG KATL.).

e AlKTUWON e 0TOXO TN SNUoupyia Kot apoxn VP NANC TOLOTNTAC UTINPECLWY VLA TN

BeAtiwon Tou TouploTkoU TPOLOVTOC Kol TNV avénon tng emoKePLUOTNTAC LECA ATIO

TNV avadelén tnC MOALTIOTLKNC TOUTOTNTOC TNC TEPLOXNAC.




o)
r L /]

interreg B

UROREAN UNION

Greece-Bulgaria
CHIC

AKTU WO ETILYELPHOEWV TOUPLOLLOU
2TOYoL Alktuou

* Anuloupyia vog ToupLoTLKOU EMWVUHOU Tipoiovtog «brand name» dteBvwg
avoyvwpiolpou.

e AnUloupyia EVKALPLWV VLA ETILXELPIOELG KOL TIOPOYWYOUC TIPOTOVTWYV KAl UTINPECLWV
nou dpaoctnplomololvtal TNV EVPUTEPN TIEPLOXT).

* 3TN MELWON TOU KOOTOUC TWV ETILXELPACEWV LECW TNE UAOTIOLNONG CUAAOYLKWV
dpacewv npowBnonc kat mpoPoAng, e€opboloylopoul tng aAuvcidoac epodlacpou Kot
ELo0YyWYNC VEWV LEBOdwWV opydvwonc kat dtoiknongc.

e Juvepyaoia pe TorkoUc popeic (Anpot, Mepidepela, EmpeAntripla) yla tnv
npowBdnon TN KOWNG TOUPLOTLKNAG TAUTOATNTOC TNC TIEPLOXNCG.

* [POCEAKUCN EMLOKEMTWV.
* TNV EMUNKUVON TNC TOUPLOTLKNAG MEPLOSOU.

* Tnv MpocéAKUCN VEWV EMEVOUGEWV.
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AKTUWON ETUXELPNOEWY TOUPLOLOU GreeceBulgaria
2 ’ 7 CHIC
Brjpota oUoTaonc Tou AKtUou

Avaluon tnG UPLOTAUEVN KOTAOTAONG OTO EMLYELPNHATIKO MESLO TNG TLEPLOXN G KOLL ) ATTOTUTIWGCN TWV
OXE0EWV Mov SLapopdwvovtal HETOED TWV ETMLYELPOEWV KOL TWV KUPLOTEPWYV NMPOBANHATWYV IOV
QVTLHETWTI{OUV.

1.Alepelivnon Suvatotntag idpuong Siktuou péoa and enad£Eg Twv TOMKWY GOPEWV LLE TLG
ETUXELPNOELG TNG TLEPLOXNG TOOO yLa TNV TTPOBOAN Kot mpowOnaon tng £vvolag tng SiKTuwong 06o
Ko yia tn dtepeuvnon tou Badpol ekdRAwong evoLladEPovtog ano tn PEPLA TWV ETIXELPROEWV.

1.AwaBoUAeuon HeTaL TWV TOTUKWV EVOLADEPOUEVWV ETILXELPICEWV VLA TNV EVPECT KOWVWV
nediwv evéLad£pPovtog HeTAL AUTWV TWV ETIXELPROEWV KAt N Stepelivnon twv duvatotntwv
OoAAQ KoL TWV SUGKOALWYV TNG CULLHETOXNG TWV ETIXELPROEWYV OE Eval SIKTUO.

1.Mpotaon idbpuong SiktUov, 160G Kot LPLONOG CURUETEXOVTWV ETIXELPNOEWYV, TNV ETALPLKN popdn,
TLG KOWVEG SPAOCELG, TOV TPOTIO 0PYAVWONG — SLoiknong, To KOOTOC idpuong Ko Asttoupyiag, TG INYES
KaAuYPng Twv €€06wv, TOo OXESLO KATOLOTATIKOU Kol TOV 08nyo cuvepyaoiog.
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ALKTUWOT ETILXELPNOEWV TOUPLOLOU Greece-Bulgaria

CHIC
[poUmnoBeoelc enttuxiag tov Alktuou R

* ‘Yrapén kplolunc kat tkavig HAalog EMXEPACEWVY
* Yrapén evog eUEALKTOU Kal amoteAeopatikol ¢dopéa dloiknong kat Staxeipong
* Anuoupyia evog «BeTikoU» KALLATOC cuvepyaoiag LETAED TWV LEAWV

* KaBoplopog 0pwv, KAVOVWY KOl EVEPYELWV UE YVWHOVO TO KOO cuudEpov, TNV

asldpoplk Aeltoupyia Kot avamtuén TnG MEPLOXNC

* H emloyn mepLloplopevou eVpouc SPACEWVY TOU SLKTUOU ECTLAOUEVEG OF

EVEPYELEC, LKAVEC VA ETILGEPOUV LETPAOLUA ATIOTEAECH AT

e O nMPooaVATOALOUOC OTN CUVEXH UAOTIOLNON EVEPYELWV
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Greece-Bulgaria

AlKTUWON ETILXELPNOEWV TOUPLOOU cHIC
[MpoUmnoBeoelc emituyxiag Tou Alktuou

* O cadng KATAUEPLOUOC EPYACLWV
* H katdption evog peaAlotikol oxediou Spaonc
* H OlKOVOLLK OUTOTEAEL

* Exmaidevon Kal KATAPTLON TOU EUTAEKOUEVOU avOpwTTVOU SUVOULKOU

e O yapaktpac Tou SLKTUOU va €ival AVOLKTOC, LE LEYAAN EWOTPEDELA WOTE VAL

QUEAVETOAL N ATIOTEAECHOTLKOTNTA TOU

e Na urtapyxel eviLadpEPOV ATO LEPOC TWV TOTILKWV POPEWV VLA TNV ETUTEVEN TWV

OTOXWV Tou SLKTUOU
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Anpoupyia Siktuou
TOUPLOTLKWYV ETILXELPNOEWV

Evotnta 3: Opyavwon tou Aktuou
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Opyavwon tou Alktuou cHic

ApxKn popdn cuvepyaoiag
MNpwTto Brpa diktuwong n urtoypadr Mvnuoviov Zuvepyaoiag mou PLeEAAOVTLKA UTOPEL
Kol TtPETEL vaL LeTe€eAlyOel o SikTuo pe KATAAANAN-EVEALKTN VOULKA Hopdn.
* KoBopiletol 0 ZTpatnyKOG ZTOXO0GE Kal oL BactkeC emdLWEELS TOU SLKTUOU

* AKOLWMO CUMUETOXAG ETILXELPROELS, POPELC KL OPYAVLIOHOL TTOU AOKOUV
Spaotnplotnta pe yewypadikn r)/kat Asttoupyikn cuvadela kat aAAnAenidpoon otnv
TEPLOXN

* Oeomnifovral armAd KoL EAAXLOTA O ApLOUO KPLTHPLOL CULETOXAG

* JTOUG OUMMETEYXOVTEG TIOU TTANPOUV T OPLOBEVTA KPLTHPLOL ATTOVEUETAL TAMA WG
gvdeltn emBpafevong

* Aidetal Wdlaitepn €pdaon og INTHUATA EVAREPWONC, EMHOPPWONC KOl KATAPTLONG
ETIXELPNMATLWV Kol EpYalOUEVWV

* KaBopiletal n duapketa Asttoupyiac tou Siktvou, To cuoTNpa dloiknong, o
HNXOVIOUOG EAEYXOU
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YTTOXPEWTLKN Amatnon: VOULUN AELTOUpYLA TNC ETILXELPNONC KOl N CUMHOPpPwWON HLE TO

BeopLkO MAQLOLO TTOU SLETIEL TNV ETIXELPNMATLKI TNS dpaoTnpLotnTa

* H enuyeipnon aokel dpaoctnplotnta mou Bpioketal o€ AsltoupyLlky cuvadEeLa KoL

aAANAETIOpaON UE TNV TIEPLOXN LE OLVTLKEIMEVO SpaoTnpLoTNTAC:

MNapaywyn N /Kat epmopia TPoiovIwy MPwTNS LETAMOLNONC TWV TIPOIOVIWV TOU
TIPWTOYEVI TOHEQ

Napaywyn n /kat epmopia mpoioviwy Statpodrc LETA TNV TPWTN HETATIOLNON
Napaywyn n /kat epmopia mpoiovtwy Bloteyviag Tomkou XapaKtipa
=evodoxeloka KataAv oo

Xwpol eotiaonc kot avapuxng

Eykataotdoelg Eldiknc Touplotikn Ymodoung (Lovoeia, mivakoBrikeg, xwpot
eMidelEnc mapadooLlakwy TEXVIKWV)

EUmOpLKA KOTAOTAHATO 0wV AIKAG TEXVNG/ VOUVNOTIKWY ELOWV
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UROREAN UNION

Opyavwaon tou AlKtuou gmgce-suugaria
Kpttripla ZUpUETOXNG

* H enuyeipnon aokel Spaotnplotnta mou Bpiloketal oe AeltoupyLkn cuvadeLa Kal

aAANAeTIOpaon LE TNV TIEPLOXN LLE OVTIKELNEVO SpacTneLOTNTOC:
* Méoa Mallknc Evnueépwong, ekOOOELG, EKTUTIWOELG
* padeia mpowbnong Ospatikwv popdpwv Touplopov, Eevayol
* [padeia yevikol Touplopol

* EmayyeApoatikég Spaotnplotnteg mou oxetilovtal ; Oa pmopovoav va oxetilovral

ILE TOUG TOUEIG TOU TOUPLOHOU KOl TOU TTOALTLOHOU
* MetadopéEc

* AvtoamnaoyoAoUpuevol, eAeUBepol emayyeApaTiec mou untootnpilouv N

gEUTINPETOUV TOUC WC AVW KAASOoUC (Hnxavikoil, SlakoounTEe, ypadloTeg, K.a..).
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OdeV(UOQ TOU ALK‘[UOU G_I‘ee.ce-Bngaria
Kpttrpla ZUppEeToxnG

loTOoPLKATNTA — TOTUKOTNTA: £TN AELTOUPYLOG, TPOODEPEL TTPOTOVTA I}/KOL UTINPEGCLEC
TIOU avadelkvUouV TNV LoTopia, TOV TTOALTLOUO, TNV KOUATOUPQ, TO TOTILKA TtpolovTa

Eéwotpédela: Asttoupyia LotooeAidag ek HEpOUC TNG eTtXEipnong 1 oeAidac os péoa
KOLWVWVLKAC SIKTUWONC, CUMUETOXN 0€ EKBECELS, TOUPLOTLIKOUC KATAAOYOUG

MpoowrTtlkd & e€UMNPETNON: EMAYYEAUATLKI) oupTepldopd, eEumtnpeTnon MEAATN

Juppetoxn kat' eAaxlotov o€ 10 wpec empopdwong: Mpoypappata entpopdwonc tou
Awktuou avadoplkd e TNV LoTopila TNE TTEPLOXNC, TWV MPOCPEPOUEVWY UTINPECLWV KoLl
TPOLOVTWVY

Awayxeipion mapanovwv/unodeifewv: deAtio evtunwoswyv otnv enxeipnon n site

Juppetoxn otnv «EBdopdda Kowviic Apaonc»: ZuppeToxn o€ Spacelg tou Siktuou (T.x.
EKTITWTLKN KOPTO OE AYOPAOTEC TTPOIOVIWV/XPNOTWV UTINPECLWY, CUMUETOXN OF
workshop avadeléng TomKkwy MPAKTLKWV Kot SeELOTTWV, KATL.)

MpoBoAn: Tou AKKTUOU, TWV HEAWYV, TNG TIEPLOXNG LECA OTIO ETILKOLVWVLAKO UALKO. To
2o TomoBeTeital o opatd oNUELO OTNV ETLXELPNON.
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Greece-Bulgaria

Opyavwaon tou AlKTuou
Awoiknon Awktuou

uropean Regional Development Fund

* levikn) ZuvEAeuon: amoTeAEital amo TOUC VOULUOUG EKTTPOCWTTIOUC OAWY TWV LEAWV
ToU ALKTUOU.

* Ermutpomnn Aloxeiplong: eKteAeoTIKO Opyavo Tou AtktUou. Elval umelBuvn yla to
oxedlaopo kat tnv vAomoinon tTwv 6pAacewv Tou, yla tn cvotaon, tTn Slaxeiplon Ko
TO OUVTOVLOMO TG Emttportng EAEyxou kal Edappoyng tou Alktuou.

* Erutpomn EA€yyxou kat Epappoyng tov Awktvou: Eival appodia yia tnhv
rapakoAoUOnon Katl Tov EAEYX0 TwV 0pwV Kol Twv tpodlaypadwv tou Awktuou. O
ENEYXOC TIPAYLLOTOTIOLELTAL KATOTILV EVAUEPWONG TNG ETILXELPNONG O TAKTLKN Baon
(eTtnoiwcg) N EktakTa KATOTILV OXETLKNC amodaonc tng Emttponng Ataxeiplonc. 2
nepintwon mou n Emttponn EAEyxou kat Epappoync Awktvou dlamiotwoel mapaBioon
TWV KAVOVWV Kal apXwv Ttou TepltAapBavovtal oto Mvnuovio 2uvepyaoiog mpofaivel

o€ ovotaon cUppopdwonc. H pun SikatoAoynuéEvn cuppopdwon Enetrta amo duo

ETIOVELANUUEVEC OUOTAOELC CUVLOTA aB£TNON TWV OpWV Tou ALKTUOU.
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Opydvwon tou Alktuou Greece-Bulgaria
Aabkaoia evtagng oto Aiktuo

e YrtoBoAn Aitnoncg Miotomnoinong kat Evtumou autoaéloAoynong

e AfloAoynon Altnong

e Apxlkn AfloAdynon Zuppopdwons KpLtnpiwv

e EAeyxocC emitripnong

e Xopryynon kat Avavéwaon ZANATOC

e Tporomoinon Mwotomnoinong

e AvaoToAn Kol AvakAnon ZApotocg

e Ytoxpewoelg Motomotnpeévou MéAoug

* Yrioxpewoelg Aiktiou

* Xpnon Znpatog

V
V
¥
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Aladikaoia évtaénc oto Aiktuo

ENTYNO AYTOA=IONOTHIHZ
ENONYMIA ENIXEIPHEHE KPITHPIA MA TO AEYTEPO AITEPI *
Ynapén motonoinong (IS0, GLOBALGAP, AGRO KAMN) |
Ixohuot:
ETOIXEIA ENIKOINONIAT
AevBuvan NpdoPaon os AREA |
Trh: | Daf: Ixohuot:
e-mail:
YrewBuvoe emkowwviag: Aoyeipion croPAimuv |
EIADI EMIXEIPHEHE ' Ty
1. Kerdhupo
| 2. Eorioon kot avad IKm avaguyn - - - - - Eykordotaocn Tumonoinpévne nipoBikng ps tomkd mpoiovro |
3. METOMOinGn Kol SUVETCLOLOUOL TRpaywyYnG TOMKWY TIPOTOVTWY TIPWTOVEVOUG Kal Txoha
Seutepoyevolis Topén
4. Nopoywyr) civou
5. Anuoupyol ko kotaokzuvactég awbwv Adixig Téxvng, couBsvip, mpoldvTww
Tomxol mohmopol (apyupoypuooyoin yeEwpotexvipare, xoopfpara, udovid, Huepopnvia suprmipwong:
Luddyhumra idn keddutepikng Snpiou pyiog kAm).
6. Mopeic mohmopol (Wbwnkd povosio, mwaxeBriksg, dopel; molmoTowv OvOPOTENVUIO:
exbniwaozwv KAL)
KPITHPIA A TO NPQTO AZTEPI®
Mpodik kon evepyn Sitvakn mapousia (ke napovsio oto Portal te Aixbpopric) o=
EMnviké ko AyyAiké ! Enpewwvoups V oto avdhoyo medio

Exoha: R . K .
" Enpswvoups aveoyw v (vaw), X (oL, - (62v amoureiton)

ALy Eip1on) TTapaTnPHoEWY Kot ROpomovew |

W Fro mebio « IYdRios aToAoyoUpE QUVOTTUC

Iyohua:
p p - - - . " " " InpsLvoupe avaoywe v (vow) f X {oxy
Xpran ko npofoli Tovhdyiotov Tpuiv (3) TomKkGV TPOIOVIWY OF ¥WPOUE EOTIaO)
Txohua:
Eykad 18 A pyis ¢ “Point of Sale” (POS) - TonoBémon oe
spdaveg onpeio
Ixoha:

Edbappoyn kat' eAdyiotov piog TpuKTiKig EE0IKOVOPNONG EVEPYELRS KOt EVOC
P . .y
dopaTov ¢
Nopadel XEON: avT i Koy Aaummipwy we gAAoug youndnc katavddwans
Aoprmipeg, cuoTnuatk] avaxOkAwon uAtky/anopoudTy gF Sva kT EAGNLOTOV pEUUD
(rx. wuohl, yooti Toyaviiaie, aloupivio cAm).
Txohua:

] ] kar' ehdyoTov o 10 wpEg Ty OO opdw =
Iyohua:

Aev amoTEAE] KOITTPI0 KOMd TV £ oo Tomwo Zippwve Yoot & AVOTTTL
Evepyn] embiwEn ouvepyswiv

Iyohua:
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Opyavwon tou Awktuou Greece-Bulgaria

CHIC
Mpotewvopevn vouikn popdr Awtiou fuvepyaoiag

O ouvnBEoTEPOC TPOTIOC VOULKAC KATOXWPNONG TWV SIKTUWV ETILXELPNOEWV lval TNG
Aotikng Mn Kepdookomikng Etatpiag pe KUPLO XOpoKTNPLOTLKO Ta KEPSN vaL KN
SlaVELOVTOL OTOUC ETALPOUC, AAAA VO TTOPAUEVOUV KOl va. eTtavemevOUovTalL O€ QUTAV.
O AOYOC yLO TOV OTIOLO ETIAEYETAL N CUYKEKPLUEVN VOULKN Hopdn €lval OTL TIPOKELTOL YL
pLa WbLaitepa eVEALKTN dopn, KaBwc:

* WOpueTal ypriyopa Kot eival eUKoAn otn dtaxeiplon tng,
* QralTeital PIKPOC aplOUOC ETAPWY CUYKPLTIKA LE AAAEC LOPDEC VOULKWV TIPOCWTTIWY,
e StaodaAilel Tnv avtovoun umapén touv dopsEa,

e amoteAel pa yahapn dopn n omoia 6& xpetaletatl uPnAn Séopevon kepalaiwv amno
TIAEUPAC TWV CUUMETEXOVTWV 0TO OIKTUO,

* meplopilel TNV evBLVVN TWV eTaipWV 0TO UYPOC TNG CUVELODOPAC TOUC OTO ETALPLKO
kedAAalo.
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Anpoupyia Stktuou
TOUPLOTLIKWYV ETILXELPNOCEWV

Evotnta 4: Toruko 2xedo Apaong
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Apaoelc - Xpovodiaypappa -

Ql Q2 Q3 Q4 Ql Q2 Q3 Q4 Ql Q2 Q3 Q4
I ®
Zvotaon
Kputipla Etiow Eticla Etnowa

Marketing Plan aloAdynon afloAdynon afloAoynon
Tavtétnta

®
ApAoELG EVNREPWONG EpmAoutiopog AvaBewpnon EnavaAnyn
ZUMUETOXN) O EKGNAWOELG
AVATTTUEN TOUPLOTIKWYV TTOLKETWV >

Apaoelg pe TomikoUG Gopeig
Media trips/fam trips
Tuvepyacia ue tour operators Awolvéeon A§loldynon Kedalatomoinon

Emipdpdpwon peAwv
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European Regional Development Fund

Anpoupyla diktuou
TOUPLOTLKWV ETILXELPNOEWV

OO EUXOPLOTOVME
yla Th cuppetoxn ocog!

The project is co-funded by the European Regional Development Fund (ERDF) and national funds
of the countries participating the Cooperation Programme INTERREG V-A “Greece-Bulgaria 2014-2020”

DISCLAIMER: This brochure has been produced with the financial assistance of the European Union. The content of the brochure are the sole responsibility of Municipality
of Komotini and can in no way be taken to reflect the views of the European Union, the participating countries, the Managing Authority and the Joint Secretariat.




