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of Komotini and can in no way be taken to reflect the views of the European Union, the participating countries, the Managing Authority and the Joint Secretariat.
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To παραδοτέο 6.1.2α.
Τοπική Κατάρτιση 

The project is co-funded by the European Regional Development Fund (ERDF) and national funds 
of the countries participating the Cooperation Programme INTERREG V-A “Greece-Bulgaria 2014-2020”

DISCLAIMER: This brochure has been produced with the financial assistance of the European Union. The content of the brochure are the sole responsibility of Municipality 
of Komotini and can in no way be taken to reflect the views of the European Union, the participating countries, the Managing Authority and the Joint Secretariat.



Η δράση 6.1.2α. αφορά στην διοργάνωσή τριών (3) εκπαιδευτικών συνεδριών για 

είκοσι εκπαιδευόμενους ανά συνεδρία όπου πραγματοποιήθηκε και παρουσιά-

στηκε το παραδοτέο της δράσης 6.1.1. (πακέτα κατάρτισης). Ο ανάδοχος ήταν 

υπεύθυνος για όλο το σχεδιασμό και την υλοποίηση των συναντήσεων οι οποίες 

λόγω των συνθηκών που επικρατούν υλοποιήθηκαν τελικά μέσω ηλεκτρονικής 

πλατφόρμας. 

Το εκπαιδευτικό πρόγραμμα πραγματοποιήθηκε 02 Δεκεμβρίου 2020, με την 

εφαρμογή - υπηρεσία τηλεδιάσκεψης ‘zoom’, η οποία επέτρεπε τη σύνδεση έως και 

100 ατόμων ταυτόχρονα με ανταλλαγή εικόνας και ήχου. Με την εύχρηστη 

λειτουργία και την υψηλής ποιότητας HD βίντεο και ήχου, η πλατφόρμα zoom 

διαθέτει όλα τα απαραίτητα χαρακτηριστικά που χρειάστηκαν για την εξ’ 

αποστάσεως επικοινωνία των συμμετεχόντων. Ήταν συμβατή σε όλους τους τύπους 

λειτουργικών όπως Windows και Mac υπολογιστές καθώς και σε λειτουργικά 

συστήματα Android και iOS για κινητά. 
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Οι συμμετέχοντες είχαν πρόσβαση από οποιαδήποτε συσκευή επιθυμούσαν (pc, 

tablet, κινητό…) και το πακέτο ZOOM που αγοράστηκε, παρείχε υπηρεσίες webinar

βίντεο, δωμάτια zoom, δυνατότητα διαμοιρασμού οθόνης, χρήση διαδικτυακού 

πίνακα και chat ενώ επέτρεπε απεριόριστες διαδικτυακές συναντήσεις για όση ώρα 

διαρκούσε (το εκπαιδευτικό πρόγραμμα). 

Οι παρευρισκόμενοι είχαν τη δυνατότητα να χρησιμοποιήσουν μια πλατφόρμα 

φιλική, με εξαιρετική ποιότητα ήχου και εικόνας, ψηφιακό whiteboarding και 

δυνατότητα για κοινή χρήση περιεχομένου (screen share) με ένα κλικ, να 

σχολιάζουν σε πραγματικό χρόνο όποτε επιθυμούν, να στείλουν ερωτήσεις…. Το 

ενημερωτικό mail (επισυνάπτεται) δήλωνε τον χώρο (“δωμάτιο”), το ψηφιακό url

και το password της συνάντησης και οι συμμετέχοντες καλέστηκαν κατά την 

προγραμματισμένη ώρα να συμμετέχουν στο εκπαιδευτικό πρόγραμμα. 

Ο ανάδοχος δημιούργησε μια προγραμματισμένη συνάντηση όπου συμπλήρωσε 

πληροφορίες (όπως την ημερομηνία και ώρα διεξαγωγής). Η συνάντηση Zoom είχε 

ενεργοποιημένη την πρόσβαση σε αυτή με κωδικό πρόσβασης. Ο ανάδοχος 

κοινοποίησε email στα μέλη της συνάντησης και ενημέρωσε για τον χώρο (url) που 

έλαβε χώρα η συνάντηση 24 ώρες πριν την έναρξή της. 
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Φωτογραφικό υλικό από τις 3 
εκπαιδευτικές ενότητες

του έργου με ακρωνύμιο «CHIC»  

The project is co-funded by the European Regional Development Fund (ERDF) and national funds 
of the countries participating the Cooperation Programme INTERREG V-A “Greece-Bulgaria 2014-2020”

DISCLAIMER: This brochure has been produced with the financial assistance of the European Union. The content of the brochure are the sole responsibility of Municipality 
of Komotini and can in no way be taken to reflect the views of the European Union, the participating countries, the Managing Authority and the Joint Secretariat.
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To παραδοτέο 6.1.2β.
2ήμερη διασυνοριακή εκπαίδευση

The project is co-funded by the European Regional Development Fund (ERDF) and national funds 
of the countries participating the Cooperation Programme INTERREG V-A “Greece-Bulgaria 2014-2020”

DISCLAIMER: This brochure has been produced with the financial assistance of the European Union. The content of the brochure are the sole responsibility of Municipality 
of Komotini and can in no way be taken to reflect the views of the European Union, the participating countries, the Managing Authority and the Joint Secretariat.



Η δράση 6.1.2β. αφορά στην διοργάνωση 2ήμερης διασυνοριακής εκπαίδευσης 

για Έλληνες και Βούλγαρους επιχειρηματίες του τουρισμού, όπου παρουσιάστηκαν 

το παραδοτέα της δράσης 6.1.1. (πακέτα κατάρτισης) στην αγγλική γλώσσα αυτή τη 

φορά και παρουσία της έτερης διασυνοριακής χώρας (Βουλγαρία).

Ο ανάδοχος ήταν υπεύθυνος για όλο το σχεδιασμό και την υλοποίηση των 

συναντήσεων των 2 ημερών, οι οποίες λόγω των συνθηκών που επικρατούν 

υλοποιήθηκαν επίσης μέσω ηλεκτρονικής πλατφόρμας. 

Το εκπαιδευτικό πρόγραμμα πραγματοποιήθηκε 16 & 17 Δεκεμβρίου 2020, με την 

εφαρμογή - υπηρεσία τηλεδιάσκεψης ‘zoom’, η οποία επέτρεπε τη σύνδεση έως και 

100 ατόμων ταυτόχρονα με ανταλλαγή εικόνας και ήχου. Οι συνθήκες εκπαίδευσης 

ήταν όμοιες με τις προδιαγραφές της τοπικής κατάρτισης (παραδοτέο 6.1.2α).
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CHIC
Crossing the paths 

of History and Culture 

Project co-funded by the European Union and National Funds of the participating countries

The contents of this presentation are sole responsibility of project partners and can in no way be taken to reflect 

the views of the European Union, the participating countries, the Managing Authority and the Joint Secretariat.

Municipality of Komotini



Cross-border training seminars

Crossing the paths of History and Culture



The project CHIC

• Title: Crossing the paths of HIstory and Culture - CHIC

• Programme: European Territorial Cooperation INTERREG Greece– Bulgaria 2014-2020

• Priority Axis 2: A Sustainable and Climate adaptable Cross-Border area

• Investment Priority 6c: Conserving, protecting, promoting and developing natural and 

cultural heritage

• Specific Objective 4: To valorise CB area cultural and natural heritage for tourist purposes

• Partnership:

• Municipality of Komotini (Lead Beneficiary) 

• Municipality of Haskovo (Beneficiary) 

• Municipal Regional Theatre of Komotini (Beneficiary) 

General Information



The project CHIC

• With the advent of the opening of the Cross-border passage in Makaza/ Nymfaia and the 

improvement of the road infrastructure between the cities of Haskovo and Komotini, the 

area has been the main passage of tourists coming from the East Balkans heading towards 

the southeast Greek Seaside resorts.

• This huge inter-mobility of people presents a huge opportunity for the local economy to 

expand through tourism.

• Traditional Local Tourism Concepts and Destinations in the area have to be redefined and 

rebranded to include both of these areas, and the areas adjacent to the main road axis 

that interconnects these cities referring not only to the spatial proximity but also to the 

cultural and social as well.

Backgroung



The project CHIC

• The project aims to highlight the cross -border axis "Komotini – Haskovo", as the main 

historical, cultural, economic, logistic and touristic axis in the programme area. The 

common cultural background and its expression through theatre and folk events and the 

empowerment of the connection among cultural clubs and entrepreneurship of two areas.

• Developing a cross-border common tourist identity through cultural events and theatrical 

education will create a model, which encourages faster and more efficient social-economic 

integration and understanding of common path, empowering the cooperation in 

economical and touristic sector of both areas.

• The creation of joint tourist brand of the bordering areas helps to create competitiveness 

and higher differentiation of comprehensive tourist product in the global tourist market, 

creating a permant link among the two areas.

Aim - Objectives



The project CHIC

• Project activities:

• Recording and highlighting the historical and cultural monuments of the two areas for 

the purpose of tourist development

• Improving the signage in both areas 

• Promoting theatrical and folklore events as a tool for highlighting the common 

cultural heritage 

• Reconstruction of cultural sites (Old Municipal Library in Komotini & Theater-

Community Center in Haskovo)

• Production of tourist promotion material

• Project results: the cultural and tourist connection of Komotini and Haskovo, the 

adjustment of policy of both Municipalities to the new conditions that the Komotini –

Makaza road has created. The empowerment of tourism through cultural activity and the 

development of a CB network of among entrepreneurs.

Activities - Results



The project CHIC



The project CHIC



The project CHIC

https://interreg-chic.eu/

https://interregchic.eu/


Cross-border cooperation

• Cross-border cooperation is the collaboration between adjacent areas across borders. In 

the EU this is one of the forms of territorial cooperation (in addition to transnational and 

interregional cooperation). The European model is very diverse with cooperation between 

border regions or municipalities, or through specific cooperation structures. These 

structures are usually composed by public authorities (municipalities, districts, counties, 

regions) from different countries organized in working communities, Euro-regions or EGTCs 

(European Grouping of Territorial Cooperation).

• Interreg: The European Territorial Cooperation, also commonly known as Interreg, is a key 

instrument of the European Cohesion policy supporting cross-border Interreg 

A cooperation across Europe. For the current programming period 2014-2020 Interreg V-A 

is exclusively funded through the ERDF with EUR 6.6 billion (1.9% of the total EU cohesion 

policy budget).

European Territorial Cooperation - INTERREG



Cross-border cooperation

• Cultural cross-border cooperation includes all fields of cross-border cooperation and gives 

base for main connections and interactions. 

• Without strengthening cultural cross-border cooperation, it is impossible to build 

significant relations between neighbors. 

• Culture, as a foundation, an activator and a purpose of development in cross-border 

regions, represents a cardinal and conditional factor of cross-border cooperation. 

• Today’ s situation in the Balkans reveals ethnic diversity of the region and territorial 

dispersion of ethnic groups. This implies at the same time great cultural diversity as well 

as dispersal of various national cultures over the Balkan states. 

The role of Culture



Cross-border cooperation

• During the last 30 years there have been significant steps in the cross-border cooperation 

between Greece and Bulgaria. 

• The results of these improvements are established Euro-regions (Nestos/ Mesta) and 

implemented cross-border projects between these two countries. Cooperation between 

Greece and Bulgaria created links between various local authorities and made excellent 

basis for cross-border initiatives and joint projects to promote common interests within 

the area for the common good of the areas’ populations.

• The well managed cultural cross-border cooperation between these two countries provide 

a clear view of common features and raise common identity for the region, contribute to 

tolerance and understanding between people in this area and enable them to overcome 

the peripheral status of the border region in their countries and improve the living 

conditions of the population.

Greece - Bulgaria



Greece – Bulgaria CB projects

• Innovative & Environmentally friendly NETwork for the Development & Promotion of 

Entrepreneurship 

• Main outputs: Publicity & Promotion actions, awareness raising seminars on sustainable 

tourism, a study on the common tourism product, a guide on operation standards for 

enterprises and tourism sites, a volunteers’ network of enterprises and sites, an area’s 

marketing plan focusing on ICT use, promotion material, a common Destination 

Management Organization (DMO), a common web portal (common Destination 

Management System - DMS), a pilot operation of Green Spots (as part of DMS). 

Green Spots



Greece – Bulgaria CB projects

• Joint Tourism Initiative Targeting Heritage

• Joint promotion of common cultural heritage in the regions of Εast-Μacedonia & Τhrace, 

Ηaskovo, Κardjali and Smolyan.

• The project aimed to improve the tourist attractiveness of the region by investing in new 

technologies for marketing the whole area.

JTI-TARGET



Greece – Bulgaria CB projects

• Promotion and development of natural and cultural heritage of Bulgarian- Greek cross-

border region through smart and digital tools

• Promotion and development cultural and natural heritage, gastronomy and wines in 

Haskovo-Evros region for tourist purposes. Smart application with detailed information to 

the visitor & guides for cultural & natural sites, traditional recipes & wine, interactive 

digital web portal with cultural & natural heritage sites in CB area & videos for gastronomy 

& wine through developed video tours, digitalized sites & videos for the sites.

eTOURIST



Greece – Bulgaria CB projects

• The Ancient Rhodopes and Aegean-Cultural Corridor for supporting the development of 

the region

• To improve valorization and interpretation of valuable cultural heritage in the target 

region. It is aimed at developing sustainable tourism, through actions for a better 

interpretation of cultural heritage, conducting cultural initiatives to promote tourism 

appeal and increase the tourist flow.

ARA-CC

• At the same time, to appeal an 

incentive for the region to develop 

and offer new tourist services.



Greece – Bulgaria CB projects

• Integrated Tourism Approach For the Development of Cultural and Natural Sites in 

Chepelare and Prosotsani

• To preserve and enhance local culture, monuments natural and man-made tourist 

resources and promote forms of tourism that provide healthy interaction opportunities for 

tourists and locals and increase better understanding of different cultures, customs, 

lifestyles, traditional knowledge and believes.

INTEGRA_TOUR



Greece – Bulgaria CB projects

• Strymonas Cooperation Corridor

• Infrastructures for improving the preservation status and promoting of the cultural and 

natural sites and activities of the area.

• Enhancement of a common touristic identity

• Development of a network for the professionals and stakeholders of the area through 

know-how and best practices exchange and common touristic business expeditions.

River PLUS



Greece – Bulgaria CB projects

• Synergy between the people, the cultural and the natural heritage in Municipalities of 

Lyubimets, Ivailovgrad and Orestiada

• Conservation, preservation, promotion and development of natural and cultural heritage 

in the municipalities of Lyubimets, Ivailovgrad and Orestiada. Promotion of resource 

efficiency and creation of integrated tourist and cultural products for development of the 

region.

• Rehabilitation of natural and cultural sites and the provision of accessible architectural 

environment to facilitate the access of people with disabilities in the border region. 

Increasing the capacity and motivation to improve the marketing and management of 

natural and cultural sites in the border region; Providing publicity and advertising 

activities.

SYNERGIA



Greece – Bulgaria CB projects

• Cross border school for traditional FOLKLORE and ethnography – BRIDGE between the 

legend and the reality in Europe

• Preservation of the specific cultural heritage traditions and folklore and to optimize the 

opportunities for sustainable socio-economic development in the cross-border region 

through coordination, cooperation, expansion and strengthening of the partnership 

between the Municipality of Satovcha and the Municipality of Kato Nevrokopi.

FOLKLORE BRIDGE 



Cultural routes

• A route which includes two or more countries or regions and is organized on a theme 

whose historical, artistic or social interest is European, either according to the geographical 

route’s features it follows or according to its nature and/or significance. 

• The route is based on multitude of features which present European culture as a whole, 

and it includes destinations rich in historic associations. Cultural tourists visit other 

countries to learn about their culture. 

• However, this learning process is generally fairly passive: walking round museums and 

galleries, visiting historic buildings and monuments, attending artistic and cultural events. 

Most of the experiences they sample do not encourage them to express themselves. They 

are more likely to be observers than participants. 

• A small scaled kind of tourism based on a deeper and more genuine experience of the 

country's natural and cultural heritage is becoming an instrument of development. 

Cultural routes in Europe



Cultural routes

• Launched by the Council of Europe in 1987, the Cultural Routes demonstrate, by means 

of a journey through space and time, how the heritage of the different countries and 

cultures of Europe contributes to a shared and living cultural heritage. 

• The Cultural Routes of the Council of Europe are an invitation to travel and to discover the 

rich and diverse heritage of Europe by bringing people and places together in networks of 

shared history and heritage. They put into practice the values of the Council of Europe: 

human rights, cultural diversity, intercultural dialogue and mutual exchanges across 

borders.

Cultural Routes of the Council of Europe



Cultural routes

• Over 30 Cultural Routes of the CoE provide a wealth of leisure and educational activities 

for all citizens across Europe and beyond and are key resources for responsible tourism 

and sustainable development. Covered themes: architecture and landscape, religious 

influences, gastronomy and intangible heritage.

• The networks implement innovative activities and projects pertaining to five main priority 

fields of action: co-operation in research and development; enhancement of memory, 

history and European heritage; cultural and educational exchanges for young Europeans; 

contemporary cultural and artistic practice; cultural tourism and sustainable cultural 

development.

• The CoE offers a model for transnational cultural and tourism management and allows 

synergies between national, regional and local authorities and a wide range of associations 

and socio-economic actors.

Cultural Routes of the Council of Europe



Cultural routes

• In Greece, Cultural Routes can also be designed and implemented with ERDF co-funding as 

part of the Integrated Territorial Investment (ITI)  instruments that have been applied for 

the first time during 2014-2020 programming period. The life cycle of these programmes

consists of three major phases:

Cultural Routes in Greece

Design

• Draw up the Strategy

• Public Consultation

• Approval

Development

• Ensure infrastructure

• Marketing and “soft” actions

• Foster the participation of 
entrepreneurship (Local Quality 
Pact)

• Establishment of DMO

Operation (DMO)

• Monitoring the proper 
functioning and maintenance of 
infrastructure

• Coordinating cooperation with 
business and local communities

• Attending to the continuous 
marketing of the route



Developmental aspects of CB area

Komotini – Haskovo – East Balkans



Developmental aspects of CB area

Natural & Cultural resources



Developmental aspects of CB area

Natural & Cultural resources



Developmental aspects of CB area

Survey in local business in Komotini - Strengths
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11%

44%

Geographical position

Number of repeated visitors

Rich in natural resources

Rich in cultural resources, historical monuments and archeological
sites

Cultural infrastructure and cultural events

Quality of public infrastructure and services

Quality of tourist infrastructure, accommodation & leisure

Gastronomic wealth and multicultural cuisine

Interconnection of the agri-food sector with tourism

The quality of the services provided in relation to the low prices

University

Not at all Low Moderate High Very High



Developmental aspects of CB area

50%

44%

44%

33%

22%

22%

11%

33%

40%

22%

22%

56%

11%

33%

22%

33%

Insufficient utilization and promotion of cultural and natural
resources

Lack of skills of human resources (in the organization and provision of
tourism services, foreign languages)

Quality of infrastructure and services

Non-specified tourist identity in the area

Low competitiveness in the tourism sector both at regional and
national level

Inadequate cooperation and coordination of the competent bodies
for the promotion and utilization of the cultural potential

Absence of a tourist DMO

Lack of culture in cooperation between public and private bodies for
the promotion of tourism

Not at all Low Moderate High Very High

Survey in local business in Komotini - Weaknesses



Developmental aspects of CB area

5%

9%

12%

16%

9%

5%

12%

5%

12%

16%

The strengthening and upgrading of social and cultural
infrastructure

Development of ITI strategies for culture and tourism

Development of cultural routes within the city

Connection of agri-food products with tourism

Promotion of natural and cultural resources and events

Extension of the tourist season through special tourist products

Networking of the tourism sector with others  (catering, transport,
trade, manufacturing)

Networking of local private and public bodies

Utilization of digital applications and new media for the promotion
of the cultural heritage

Utilization of the cross-border area

Survey in local business in Komotini - Opportunities



Developmental aspects of CB area

CHIC touristic guide



Developmental aspects of CB area

CHIC touristic map of 50 Points Of Interest in Komotini



Thank you for your kind attention!

Cross-border training seminars


